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Problems Identified from Network Sites

e Staffing models — how many,
what type, cost.

 Recruitment and retention.
* Role expectations.
* Role banding.

* Training — accessing, planning,
supporting.

e Succession planning.




Questions put to participants

(-What roles are

required in AEC and
what do they
contribute?

eHow should these
roles be banded and
how do nurses
progress between
bands?

\.

Banding

*What skills are
required in each role
are there separate
development

pathways?

“What training is
needed to support
each role and how is
this best delivered?
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Career pathway described for AEC
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Nursing Associate and Assistant Practitioner —

what Is the difference?

Nursing Associate Assistant Practitioner

e Foundation Degree — level 4 e Foundation Degree — level 4
and 5 and 5

e Band 4 e Band 4

e National curriculum e Learning within their normal

e Government endorsed role place of work

e External Placements e No standardised curriculum =

e Generic knowledge and skills ﬂEXi?'e.apprOGCh |
e Suited to nursing based  Specialist knowledge and skills

environments. e Suited to more specialist
environments.



Challenges

Is this model desirable?

Is there a consistent model SV
between Medical and Surgical )7 5NHA 4 "&"
units? il @, /N
How do we ensure appropriate ,’/"zzé
operational oversight? \ ﬁ@g; ;o‘
How do we ensure adequate Y, .9,

training and development?
How do we progress nurses ;&

between B5 and B7? \\



